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ABSTRACT

In the past employees were able to develop distinct boundaries between paid work and private life. But in the modern
world of work, the two spheres of life are becoming more entangled. The boundary between work-life and non-work life
is blurring, resulting in work-life imbalance. This imbalance is viewed seriously as it may have several unfavourable
consequences for organizations, individual workers and their family. This study examines the relationship between work-life
balance and life satisfaction and family satisfaction. Data was collected from 280 women employees working in BPOs
at Chennai. The relationship between the variables was analyzed using correlation. The results show that there is a
positive relationship between work-life balance and life satisfaction and work-life balance and family satisfaction.
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I. INTRODUCTION

Work-life balance has evolved as a topic of
concern in recent years due to significant increase in
the proportion of women in work force, dual income
families and workers with elder care responsibility
(Kossek, 2005; Bianchi & Raley, 2003; Bond,
Thompson, Galinsky, & Prottas, 2002; Carnoy, 2001;
Friedman & Greenhaus, 2000; Jacobs & Gerson, 2001;
Merrill, 1997; Vannoy & Dubeck, 1998). These
contemporary demographic developments have made
work-life balance an important work place issue in
India, particularly after globalization. Today’s work
environment is characterized by long working hours,
advanced technology, and improved communication
systems.

Researches reveal that work-life imbalance is
negatively related to family satisfaction, job satisfaction,
well-being, life  satisfacton and organizational
commitment and positively related to stress related
outcomes like anxiety, depression, exhaustion and
burnout and other outcomes like absenteeism, intention
to quit and turnover.(Frone et al, 1992; Frone et al,
1997; Adams & King , 1996, Xinyuan et al, 2011)

IIl. REVIEW OF LITERATURE

Though work-life balance is a hot and current
topic, it has no concrete definition. Let us see some
of the frequently used definitions, given by different
authors.  Fisher-McAuley, Stanton, Jolton and
Gavin(2003) describe  work-life balance as a
competition for both time and energy between the

different roles filled by an individual. According to
Greenhaus et.al.(2003) “ work-life balance is the extent
to which an individual is equally engaged in and equally
satisfied with his or her work role and family role”.
Work-life balance can also be defined as “satisfaction
and good functioning at work and at home, with a
minimum of role conflict” (Clark, 2000) and “a perceived
balance between work and the rest of life” (Guest,
2002). Kirchmeyer views living a balanced life as
“achieving satisfying experiences in all life domains,
and to do so requires personal resources such as
energy, time, and commitment to be well distributed
across domains”(Kirchmeyer, 2000)

Women participation in the workforce is
increasing in India, especially in IT, ITES and BPO
Industry in the last decade. In a country like India,
where the women plays the role of home maker and
care taker, work-life balance has become a challenge
to women employees. Unlike the women in western
countries, Indian women, particularly those from joint
families are under obligation to care for elderly relatives
in addition to family responsibilities (Reimara Valk et.al,
2011)

Life satisfaction is the way a person perceives
how his or her life has been and how they feel about
where it is going in the future. It is @ measure of well
being. E.D.Diener et.al (1985) defines Life satisfaction
as a conscious, cognitive, global judgment of one’s own
life The Satisfaction with Life Scale was created to
assess a person’s global judgment of life satisfaction
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(Diener et al. 1985). Shin and Johnson (1978) define
life satisfaction as "a global assessment of a person’s
quality of life according to his chosen criteria".
Judgments of satisfaction are dependent upon a
comparison of one’s circumstances with what is thought
to be an appropriate standard. Life satisfaction is a
broader term as it means a feeling of contentment with
one’s life as a whole. Life -domain satisfaction means
satisfaction with particular spheres of life, such as work,
marriage and so on. (Sousa, L., & Lyubomirsky, S.
(2001))

An individual cannot derive full satisfaction in life
from a single domain, as different life domains satisfy
different needs. Involvement in multiple domains is
necessary to satisfy the full range of human needs.
Individuals, who derive satisfaction from their
involvement in multiple domains in life, tend to have
balance in their life and are likely to experience higher
levels of subjective well being. On the contrary,
individuals who derive satisfaction from a single domain
experience imbalance and lower levels of subjective
well being.

Several studies have proved the association
between work-life imbalance and life satisfaction.
Precisely, those studies highlighted the positive
relationship  between work-life balance and Life
satisfaction (Bedeian et al. 1988; Collins and Killough
1989; Edwards and Rothbard 2000; French and Caplan
1973; Fu and Shaffer 2001; Holahan and Gilbert 1979;
Lewis and Cooper 1987; Parasuraman et al. 1992;
Sekaran 1986; Sturges and Guest 2004; Wiley 1987).
Similarly many studies discussed the negative
relationship between work-life balance and marital
satisfaction, family satisfaction e.g., Bedeian et al.
1988; Buell and Breslow 1960; Caplan et al. 1975;
French and Caplan 1973; Parasuraman et al. 1992;
Sekaran 1986; Steffy and Ashbaugh 1986; Wiley 1987;
Zohman 1973).

Joseph Sirgy et al (2009) define balance as a
state reflecting satisfaction or fulfillment in several
important domains with little or no negative affect in
other domains. They believed that a balanced life will
significantly contribute to happiness in life, subjective
well-being and life satisfaction.

Family satisfaction is the degree to which a
person and his family members feel happy and fulfilled
with each other. Some of the studies have found that

work-life imbalance is negatively related to family
satisfaction (Frone et al. 1997, Allen et al.2000,Ford et
al. 2007, Kossek & Ozeki,1998). These studies which
are carried out with the objective of determining the
relationship between work-life balance and family
satisfaction have confirmed that lower levels of work-life
balance negatively influence the family satisfaction.

. METHODOLOGY

The objective of this research is to study the
work-life balance and its relationship with life
satisfaction and family satisfaction. The study is
conducted among women employed in BPOs, where
work-life balance is an important issue, as the industry
is characterized by odd work timings. The impact of
marital status and family structure on work-life balance,
life satisfaction and family satisfaction also is studied.

3.1 Sample

Women employees working in BPOs at Chennai
were selected for the study. Primary data was collected
from 280 respondents using a questionnaire specifically
designed for the study.

3.2 Profile of the Respondents

22.5% of the respondents were less than 25
years of age. Most (32.9%) of the respondents belong
to 26-30 age group. 21.4% of the respondents were
aged between 31 and 35, 13.2% of the respondents
belong to 36-40 age group and only 10% of the
respondents were above 40 years. 36.4% of the
respondents were working in junior level, a majority
37.9 % of the respondents were working in middle level
and 25.7% of the respondents belong to Senior level.
Most (58.6%) of the respondents were married and
41.4% of the respondents were single. 37.5% of the
respondents have up to 4 years of experience, 40.7%
of the respondents have 5-8 years of experience and
21.8% of the respondents have more than 8 years of
experience. Out of the 164 married respondents 22%
of the respondents do not have children, 62.8% of the
respondents have one child and 152% of the
respondents have two children. 72.5% of the
respondents were living in joint family and only 27.5%
of the respondents belong to nuclear family.

3.3 Measures

3.3.1 Work-Life Balance scale

To measure the work —life balance, a four item
scale developed by Brough, Timms and Bauld (2009)
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was used. Respondents were asked to state the extent
to which they agreed with the statements regarding
work-life balance using a five-point Likert scale which
ranged from 5 = ‘strongly agree’ to 1 = ‘strongly
disagree’. Sample items are, “l currently have a good
balance between the time | spend at work and the time
| have available for nonwork activity”, “ have difficulty
in balancing my work and non-work activity”

3.3.2 Satisfaction with Life Scale

Diener and his associates (1985) developed a
5-item Satisfaction With Life Scale (SWLS). This scale
measures the overall life satisfaction of the
respondents, subjectively. The items are broad and are
not specific. The scale is constructed in such a way
that it measures the life satisfaction as the cognitive
component (not as affective component) of the
subjective well-being. Life Satisfaction is measured
using a 7-point Likert-type scale (1 = strongly disagree,
4 = neither agree nor disagree, 7 = strongly agree).
The statements are, “In most ways my life is close to
my ideal”, “The conditions of my life are excellent’, “ |
am satisfied with my life”, “So far | have got the
important things | want in life”, “ If | could live my life
over, | would change almost nothing” (Sousa, L., &
Lyubomirsky, S, 2001). The Cronbach alpha reliability
of the scale is 0.91.

3.3.3 Family Satisfaction

This variable was measured by using three item
scale developed by Kopelman, Greenhaus and
Connolly (1983). This scale was originally developed to
measure job satisfaction. Kopelman et.al modified it by
substituting the word family for job and few minor
changes. Sample items are “Generally speaking, | am
satisfied with my family”, “I am generally satisfied with
the role | play in my family”. The Cronbach alpha
reliability of the scale is 0.83.

3.4 Hypotheses of the study

This study is carried out to test the following
hypotheses:

H1: There is positive relationship between
work-life balance and life satisfaction.

H2: There is positive relationship between
work-life balance and family satisfaction.

H3: There is no significant difference between
the work-life balance, life satisfaction, and family

satisfaction of employees belonging to different marital
status, and family structure

IV. RESULTS

The descriptive statistics in the Table - 1 reveals
that the mean score of work-life balance is 3.2(5 point
scale), which indicates that the respondents’ level of
work-life balance is fairly at moderate level. Similarly
the mean score of life satisfaction is 5.1(7 point scale)
and family satisfaction is 3.6 (5 point scale), indicating
moderate levels.

Table 1. Mean, Standard Deviation and

Work- Life Famil
Variable | Mean | SD Life . . . Y
satisfaction | satisfaction
Balance
Work-life [32 [.84 |1 317" 271
Balance
.000 .000
Life 51 (137 317 1 423"
satisfaction
.000 .000
Famly [36 [119 [271. [423" 1
satisfaction
.000 .000

*. Correlation is significant at the 0.05 level (2-tailed).

**, Correlation is significant at the 0.01 level (2-tailed).

Bivariate correlation technique was applied to find
out the correlation between work-life balance, life
satisfaction and family satisfaction (see Table 1). The
results support the first and the second hypotheses as
it reveals a positive relationship between work-life
balance and life satisfaction(r = .317 at 0.01 level of
significance) and a positive relationship between
work-life balance and family satisfaction (r = .271 at
0.01 level of significance). We can understand that
individuals who are able to strike a balance between
work life and nonwork life, experience higher levels of
life satisfaction and family satisfaction. In other words,
we can interpret that a balanced life significantly
contributes to life satisfaction and family satisfaction.

An independent sample t-test (Table 2) was
conducted to compare the work-life balance of
respondents who are married and single. There was a
significant difference in the scores of work-life balance
of married (Mean = 2.83, SD =.71) and single (Mean
= 3.71, SD =.73) respondents; t (278) = -10.060 , P
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value = .000. These results suggest that marital status
do have an effect on work-life balance. The higher
mean score of work-life balance of unmarried
respondents indicate that their level of balance is
comparatively higher than the married respondents.
Absence of child care and other family responsibilities
associated with married role might have contributed to
the higher work-life balance. But the t-test results for

life satisfaction (1(278)=-1.526, P value = .128 )and
family satisfaction (t(278) = -1.566, P value = .118)
reveal that there is no significant difference between
married respondents and unmarried respondents. We
can interpret that being married or single do not
influence the life satisfaction and family satisfaction of
individuals.

Table 2. Independent Sample t-Tests

Variable F?;E:;als:'t:(t:ltj::e N Mean SD DF t-value Sig value
Married 164 2.83 71 278 — 10.060 000
Work-life Single 116 3.71 73
Balance Joint Family 203 3.16 89 175 —1.142 255
Nuclear Family 77 3.28 .69
Married 164 5.01 1.30, 278 —1526 128
Life Single 116 5.27 147
Satisfaction Joint family 203 5.03 142 158 —1.827 070
Nuclear family 77 5.35 1.22
Married 164 352 1.23 278 —1.566 118
Family Single 116 3.74 1.12
Satisfaction Joint family 203 3.65 126 178 1.093 276
Nuclear family 77 3.50 .96
An independent sample t-test was conducted to V. DISCUSSION

compare the work-life balance, life satisfaction and
family satisfaction of respondents from joint family and
nuclear family. There was no significant difference in
the scores of work-life balance of respondents
belonging to joint family (Mean=3.16, SD=.89) and
nuclear family (Mean=3.28, SD=.69); t(175) =—1.142
, P value = .255. There was no significant difference
in the life satisfaction of respondents belonging to joint
family (Mean=5.03, SD=1.4) and nuclear family
(Mean=5.35, SD=1.22); t(158) =—1.827 , P value =
.070. There was no significant difference in the family
satisfaction of respondents belonging to joint family
(Mean=3.65, SD=1.3) and nuclear family (Mean=3.50,
SD=.96); 1(178) =—1.093 , P value = .276. The t- test
results suggest that family structure does not have an
effect on work-life balance, life satisfaction and family
satisfaction of the respondents. Specifically, according
to this study, we can interpret that living in joint family
or nuclear family does not alter the work-life balance,
life satisfaction and family satisfaction of individuals.

This study was conducted to study the
relationship between work-life balance and life
satisfaction, work-life balance and family satisfaction.
The influence of variables like marital status and family
structure of the respondents on the life satisfaction and
family satisfaction is verified. The results suggest a
moderate positive relationship between  work-life
balance and life satisfaction and a weak positive
relationship between work-life balance and family
satisfaction. According to this study marital status
influences work-life balance, whereas it does not
influence the life satisfaction and family satisfaction of
the individuals. The unmarried respondents in this
sample reported higher levels of work-life balance than
married. It is also found that there is no significant
difference in the work-life balance, life satisfaction, and
family satisfaction of the individuals living in joint family
when compared with individuals living in nuclear family.
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VI. CONCLUSION

Unlike many other studies which focuses on the
relationship  between  work-life  balance  and
organizational outcomes like increases productivity,
reduced turn over, increased job satisfaction, this study
focuses on the life satisfaction and family satisfaction.
The positive relationship between work-life balance, life
satisfaction and family satisfaction is established in this
study. We must understand that women have the
double burden of managing their career and family.
They need organizational support to help them to have
a proper balance between their work and life.
Particularly in a country like India, where the women
have primary care taker and other family
responsibilities, the employers need to be more
sensitive to work-life balance issues. They must be
aware of the fact that work-life imbalance may result
in negative life satisfaction and family satisfaction,
which consequently may affect employee well-being.

It is suggested that the organizations may follow
family-friendly policies and practices such as flexible
work arrangements, child care and elder care
arrangements, family leave policies and other employee
assistant  programmes. This would serve the
organizations to improve their competitive advantage
and to fulfill the broader objective of Corporate Social
responsibility.

References

[1] Adams, G. A, King, L. A, & King, D. W. (1996).
Relationships of job and family involvement, family
social support, and work-family conflict with job and
life satisfaction. Journal of Applied Psychology. 81(4):
pp. 411-420.

[2] Allen, T. D., Herst, D. E. L., Bruck, C. S., & Sutton,
M. 2000. Consequences associated with work-to-family
conflict: A review and agenda for future research.
Journal of Occupational Health Psychology, 5: pp.
278-308.

[3] Bedeian, A. G., Mossholder, K. W., & Touliatos, J.
(1986).  Individual  propensities  for  emotional
supportiveness within a dual-career context: Work and
non-work reactions. International Journal of Manpower,
7(4), pp. 7-12.

[4] Bianchi, S. M., & Raley, S. (2003, June). Changing
work and family demographics. Paper presented at the
Workforce/Workplace Mismatch? Work, Family, Health,
and Well-Being Conference, Washington, D.C.

[5] Bond, J. T, Thompson, C., Galinsky, E., & Prottas, D.
(2002). Highlights of the National Study of the

[6]

(8]

[9]

[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

[18]

et al. : Work-life Balance as a Determinant of Life Satisfaction ... 19

changing workforce. New York: Families and Work
Institute.

Buell, P., & Breslow, L. (1960). Mortality from coronary
heart disease in California men who work long hours.
Journal of Chronic Diseases, 11, pp. 615-626.

Carnoy, M. (2001). The family, flexible work, and social
cohesion at risk. In M. F. Loutfi (Ed.), Women, gender,
and work (pp. 305-325). Geneva: International Labour
Office.

Caplan, R. D., Cobb, S., French, J. R. P,
VanHarrison, R., & Pinnean, S. R. (1975). Job demand
and worker health: Main effect and occupational
differences. Washington DC: U.S. Government Printing
Office.

Clark, S. (2000). Work/family border theory: a new
theory of work/family balance. Human Relations, 53,
pp. 747-770.

Collins, K. M., & Killough, L. N. (1989). Managing
stress in public accounting. Journal of Accountancy,
167(5), pp. 92-96

Edwards, J. R., & Rothbard, N. C. (2000). Mechanisms
linking work and family: Clarifying the relationship
between work and family constructs. The Academy of
Management Review, 25, pp. 178-199.

Ed Diener, Robert A. Emmons, Randy J Lar.Sem, and
Sharon Griffin, “The Satisfaction With Life Scale”,
Journal of Personality Assessment, 1985,49, 1

Friedman, S. D., & Greenhaus, J. H. (2000). Work and
family - allies or enemies? What happens when
business professionals confront life choices. Oxford,
UK: Oxford University Press.

French, J. R. P., & Caplan, R. D. (1973). Psychosocial
factors in coronary heart disease. Industrial medicine,
39, pp. 383-397.

Frone M. R, RusselM & Cooper ML (1992).
Antecedents of outcomes of work-family conflict:
Testing a model of the work-family interface. Journal
of applied Psychology 77(1), pp. 67-78.

Frone M. R, Russel.M, Yardley J.K. & Markel K.S.
(1997).Developing and testing an Integrative model of
the work-family interface, Journal of Vocational
Behaviour 51(2), pp. 145-167.

Ford, M. T., Heinen, B. A., & Langkamer, K. L. 2007.
Work and family satisfacton and conflict: A
meta-analysis of cross-domain relations. Journal of
Applied Psychology, 92: pp. 57-80.

Fu, C. K., & Shaffer, M. A. (2001). The tug of work
and family—direct and indirect domain-specific
determinants of work-family conflict. Personnel Review,
30(5-6), pp. 502-522.



20

[19]

[20]

[21]

[22]

[23]

[24]

[25]

[26]

[27]

[28]

International Journal on Information Sciences and Computing, Vol. 6 No. 1 January 2012

Greenhaus J.H., Collins K.M.., &Shaw J.D.,(2003), “the
relation between work-family balance and quality of
life”, Journal of Vocational Behaviour, 63, pp. 510-531.

Guest, D. (2002). Perspectives on the study of
work-life balance. Social Science Information, 41, pp.
255-279.

Holaham, C. K., & Gilbert, L. A. (1979). Interrole
conflict for working women: Career versus jobs. Journal
of Applied Psychology, 64, pp. 86-90.

Jacobs, J. A, & Gerson, K. (2001). Overworked
individuals or overworked families? Explaining trends
in  work, leisure, and family time. Work and
Occupations, 28(1), pp. 40-63.

Joseph Sirgy. M & Jiyun Wu. E, “The Pleasant Life,
the Engaged Life, and the Meaningful Life: What about
the Balanced Life?”, Journal of Happiness Studies
(2009) 10:183-19.

Kirchmeyer,c. (2000),work -life balance initiatives:
Greed or benevolence regarding workers’ time, Trends
in organizational behaviour (vol.7, pp.79-93)

Kossek, E. E., & Ozeki, C. 1998. Work—family conflict,
policies, and the job-life satisfaction relationship: A
review  and directions  for  organizational
behavior-human resources research. Journal of
Applied Psychology, 83: pp. 139-149.

Lewis, S. C., & Cooper, C. L. (1987). Stress in
two-earner couples and stage of the life cycle. Journal
of Occupational Psychology, 60, pp. 289-303.

Merril, D. M. (1997). Caring for elderly parents:
Juggling work, family, and caregiving in middle and
working class families. Westport, CT: Auburn House.

Parasuraman, S., Greenhhaus, J. H., & Granrose, C.
S. (1992). Role stressors, social support, and
well-being among two-career couples. Journal of
Organizational behavior, 13(4), pp. 339-356.

[29]

[30]

[31]

[32]

[33]

[34]

[35]

[36]

[37]

Reimara Valk & Vasanthi Srinivasan, “Work-family
balance of Indian women software professionals: A
qualitative study”, IIMB ManagementReview (2011) 23,
pp. 39-50

Sekaran, U. (1986).
Francisco: Jossey-Bass.

Shin, D and D.M. Johnson (1978) Avowed happiness
as the overall assessment of quality of life”, Social
Indicators Research, 5, pp. 475-492

Sousa, L., & Lyubomirsky, S. (2001). Life satisfaction.
In J. Worell (Ed.), Encylopedia of women and gender:
Sex similarities and differences and the impact of
society on gender (Vol. 2, pp. 667-676). . San Diego,
CA: Academic Press.

Steffy, B. D., & Ashbaugh, D. (1986). Dual-career
planning, marital satisfaction, and job stress among
women in dual-career marriages. Journal of Business
and Psychology 1(2), pp. 114-121.

Sturges, J., & Guest, D. (2004). Working to live or
living to work? Work/life balance early in the career.
Human Resource Management Journal, 14(4), 5.

Vannoy, D., & Dubeck P. J. (Eds.). (1998). Challenges
for work and family in the twenty-first century. New
York: Aldine de Gruyter.

Wiley, D. L. (1987). The relationship between
work/nonworking role conflict and job-related outcomes:
Some unanticipated findings. Journal of Management,
13, pp. 467-472.

Xinyuan (Roy) Zhao, Hailin Qu, Richard Ghiselli,
“Examining the relationship of work—family conflict to
job and life satisfaction: A case of hotel sales
managers”, International Journal of Hospitality
Management 30 (2011), pp. 46-54

Dual-career families. San



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

